Approved For aease 2005/04/13 : CIA-RDP80M01048A001500100105-1

——‘%ﬁ%a%—— E@-La-3317

CENTRAL INTELLIGENCE AGENCY

EXECUTIVE MEMORANDUM

OFFICE OF THE DIRECTOR

EXECUTIVE MEMORANDUM No.__&
DATE 15 May 1962

MEMORANDUM FOR:

DEPUTY DIRECTOR (PLANS)
DEPUTY DIRECTOR (INTELLIGENCE)
DEPUTY DIRECTOR (RESEARCH)
DEPUTY DIRECTOR (SUPFPORT)
COMPTROLLER

INSPECTOR GENERAL

GENERAL COUNSEL

ASSISTANT DIRECTOR
FOR NATIONAL ESTIMATES

Assistant for Coordination

Discussed at Executive Committee Meeting on 21 May 62,

This memorandum contains information for the addressees. Ad-
dressees may give this memorandum additional circulation within
their components as required. All copies should be destroyed not
filed, upon completion of circulation. A master file will be kept in
the Executive Director’s Office and will be available upon request.
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15 May 1962

MEMORANDUM FOR: Deputy Director of Central Intelligence

SUBJECT t {a) Exscutive Committee hiceting--
Monday Afiernocon
{b) 3taff Meeting -- Tuwesday Morning

Exscutive Cemmit B Meeting on Monday afternpon followed by a
Staff Meeting consiesting of appromimately the same personnsl the
first thing the next morging. The purpose of this memorandum is
to delineate the functions\of these two bedies and to seek your ap-
proval of the principles governing the agendas.

2. The Executive Comamittee is primarily designed to be
& pelicy and plamning group which will meot regularly to review the
important activities of the Agency amd t0 recommend to the Director
action. It is a deliberative body ik that the primary purpose of the
presentations to it is to evoke discunsion in an effert to arrive at 2
decision. It will deal with all types of matters, e.g., whether capital
i ' ), or at the other extreme,
whether the Agency should pay svertime'\to personnel above certain
grades. While the Fisaacial Policy and
consider in the first instance plans and projrams and new projscts,
the Exscutive Comamittee will be the body thak will place the stamp
of approval on the recommendations of the
Budget Committee. In effect, these two commi

Career Council and the Super Crade Board.

3. The weekly Staff hiseting is more of an info
seasion at which matters of a broad gensral interest to the
are presented for the information of those present rather than \
nscessarily for action. On the other hand, it 1s guite possible '
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will be taken at the Staff Meeting, where such a step is indi-

$ &. §., the focal point for Agency actionon residential trips

4. Both the Executive Committee Meeting and the Staff Meet-

ing derve to replace the three times a week mestiag of the Deputios
held by the previous Director. '

. As to persona attending the two mestings, the ten statutory
luding the Chairman) of the Fxecutive Committee Meeting
Staff Meeting. Im addition to these tem, the - /Dlr,

nt for Coordinmation, Assistant to the DCI (Col. Crogan)
also attend the Meeting and ave often supplemented by others who
are making specisyl presentations. Previously we used to hold a
monthly meeting ohthe heads of all components -~ approximately 35.

It might be feasible te expand the weekly Staff iiseting to include all

of these, now that we'are in a single building, or to reduce the number
of Staff »'eetings to bi-weekly or monthly.

5. Ifeel quite stxongly that periodic meetings at which the
command echelon in the /\gémey can make its presence and views felt
by the werking level are most\important. 1 believe that if these meet-
ings are held as infrequently al monthly, the impact is not sufficiently
great, especially when inevitably the DCI and/er DRCI will miss some
of the monthiy meetings. I therefure recommend that we expand the
present Staff Meetings to include heads of all major compononts
and hold them bi-weekly.

ged) Lymog B. Kirkpatricik

B. Kirkpatrick
utive Director

“

ce: DD/ LBK/jrc .
“D / I Distribution: A
LI&"/‘T Orig & 1 - Addressee
LLy/s 1 - each of the above ’
Comnptroller 1 - Exec.Dir, chrono */
I.G. 1 - ER
Ceneral Counsel
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Asst, for Coordination
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